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Early Childhood Education & 
Care 
Service Types  
(total services in Queensland = 2 690;  
enrolled children = 258 641)  
 - Long Day Care (51%) 
 - Family Day Care (4%) 
 - Kindergarten (18%) 
Positions (total staff in qld = 28 774): 
 - Director, Group Leader, Coordinator, Educator, Assistant 
Qualifications:  
 - Certificate III, Diploma, Bachelor 
 
 
 
Regulatory Framework  
 

Get Up and Grow Guidelines (GUG) 
Australian Government, 2009. 
 
 
Professional Development 
Program 
• 3 Modules    
• M1: online pre-reading 
• M2: full day face to face group session 
• M3 online reflection activity/quality improvement plan 
• Differing formats 
• M1, 2 & 3 all online 
• M2 split over two evenings 
• M1 & 3 face to face 
• CALD Specific 
• Mentor 
 
 
 ALL EDUCATORS REGISTERED FOR LEAPS TRAINING PROJECT PROCESS 
EVALUATION 
Pre-training survey (online as part of module 1) 
Module 1 Online Training 
Post-module survey imbedded in module 1. 
Module 2 Face to Face Training 
Post-module 2 Survey (hard copy) 
Post-training Survey (emailed, online) 
Module 3  Quality Improvement Plans  
submitted online 
  
Case Studies (n=16) 
6 - 12 months post LEAPS 
• Environmental Audit  
• Policy Analysis 
• Director Interview 
• Prof Conversation with staff 
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Q1: What happened to 
knowledge and confidence 
after participating in LEAPS? 
 
 
 
• Comparison of pre- and post- professional development survey responses 
– Post-survey completed after attending Module 2 
– Same knowledge and confidence questions  
 
• Analyses 
– Who completed the program? Compared demographics across three groups of 
participants, 1. those who completed pre- survey only; 2. completed pre- survey and 
module 2, and 3. completed pre- survey, module 2 and post- survey 
– Odds of answering knowledge question correctly after attending LEAPS compared with 
prior to modules 
– Proportion of educators with change in self-reported confidence after module 2 
 




  
• The majority of educators (70-85%) rated themselves as extremely confident or 
confident – all nine questions - on both pre- AND post- surveys 
Please indicate on the scale below how confident you feel about each of the following... 
  Extremely confident Confident Neutral Not confident Extremely not confident  
Your own healthy eating knowledge  
Pre (n=761) 32 (244) 56 (427) 11 (84) <1 (4) <1 (2) 
Post (n=762) 39 (298) 51 (390) 4 (28) 1 (8) 5 (38) 
Answering questions from parents about healthy eating for their children  
Pre (n=761) 28 (210) 57 (438) 13 (100) 1 (11) <1 (2) 
Post (n=761) 35 (267) 54 (414) 4 (34) 1 (10) 5 (36) 
• For those participants that actually changed the level of their reported confidence 
– the same pattern was seen across all the questions…  
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• Greatest reported change occurred amongst educators who rated themselves as 
neutral on pre-survey, 6-12% participants then rating themselves as extremely 
confident or confident post-survey  
→ Completing LEAPS has boosted their confidence 
 
• 4-6% of participants who rated themselves as extremely confident or confident 
pre-, changed their rating to extremely not confident or not confident post- 
→ Have these participants realised how much they don’t know? 
 
Q2: Did LEAPS result in an 
intention to change practice? 
 
 
 
Can you identify at least one thing that you will change in 
your practise as a result of attending this professional 
development session? 
 
What have you learnt at this professional development 
session that you will try to change/implement in your 
service? 
 
  
• 765 post-LEAPS surveys completed 
• 20% of the original data (153) were analysed 
ensuring a mix across different service types in 
metropolitan and regional areas 
• Data saturation was achieved with 20% 
• Open coding undertaken and these were then 
analysed into themes 
 
Results 
 
 Engaging and 
communicating 
with families 
Increasing active 
and structured 
play 
Changing the 
food provided 
Role modelling 
healthy 
behaviours 
Policies and 
Programming 
 
 
 
‘Displaying more posters about healthy 
foods and serving guides’ 
 
‘Update the Nutritional information for 
the families and check that each room is 
doing the same providing the families 
with updated and useful information and 
ideas’ 
 
‘More information sent out to parents eg 
squeezy packs content, serving sizes for 
age group’ 
 
 
 
 
 
 
 
 
Engaging and 
communicating 
with families 
 
 
‘Going to encourage parents to involve 
with their children with more physical 
activity at home as well at my service’ 
 
‘I am going to provide more structured 
physical play to assist gross motor skills’ 
 
‘Include more planned physical activities 
into each day, using some of the ideas 
presented in the training  and encourage 
more active play with the children during 
their own free play time’ 
 
Increasing active 
and structured 
play 
  
‘Offer more vegies. Change to low fat 
milk for the older children’ 
 
‘Changes would include; preparing a 
healthier afternoon tea and limiting the 
amount of sometimes food that are 
brought into the centre’ 
 
‘Introducing more activities to generate a 
larger interest in trying new foods, try a 
larger range or recipes and introduce 
foods from different cultures’ 
 
 
Changing the 
food provided 
 
 
‘By ensuring that I talk about healthy foods at 
meal times with the children at the centre 
even if I don't like the foods provided’ 
 
‘Set the outdoor and indoor to be more active 
for children and for educators to be involved 
with children in physical activity even if its for 
a short time’ 
 
‘I plan to make more physical experiences 
outside and continue to encourage them to 
be physically active every day , I will model 
the same through games like soccer, racing 
games etc.’ 
 
 
 
 
 
 
 
Role modelling 
healthy 
behaviours 
 
 
‘Check our policies and Parent 
Information Book to make sure that they 
comply with what I have learned’ 
 
‘Review of current food and Nutrition 
Policy: Developing healthier attitudes to 
food and nutrition with staff and families’ 
 
‘Encourage healthy eating by 
incorporating it into my programming 
and part of that will be about examining 
our lunchboxes and encouraging children 
to try new, healthy foods’ 
 
 
 
 
 
Policies and 
Programming 
Conclusion 
 
 
• ECEC educators knowledge of nutrition and physical 
activity guidelines at baseline was low. 
• LEAPS improved this knowledge. 
• LEAPS resulted in intentions to change practice 
according to guidelines. 
• However, knowledge did not appear to be related to 
confidence, including confidence to advise parents. 
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